Understand Labor’s Role In Employee Wages, Benefits, and Safety

Issues

J1.1. Understand the different roles of labor and management

Per f ormance Obj ecti ve:

G ven that both | abor and nmanagenent

share many concerns and issues and that teammrk is

necessary, the student w ||

be able to identify the roles

of | abor and managenent and state the objectives of each.

PERSPECTI VES AND ROLES OF

LABOR

MANAGEMENT

Provi de a shop fl oor
per spective

Provi de a nmanagenent and
I nvest or perspective

Represent and satisfy needs of
enpl oyees

Represent and satisfy needs
of i1 nvestors/owners

Concern for enpl oyee
job/function skills and safety
trai ni ng needs

Concern for managenent
skills and safety training
needs

Broad responsibilities in

Broad responsibilities in

front-line skills, know edge finance, design, facilities,
and technol ogi es sal es, marketing

Achi evenent of productivity and | Achi evenent of m ssions and
quality goal s

Direct custoner satisfaction I ndi rect and direct custoner
(internal and external) sati sfaction

Concerns wi th wages, worKking
conditions and issues of basic
fai rness

Concerns with profits,
cor porate and busi ness
et hics

J1.2. Listtopics related to wages, benefits and safety issues

Per f ormance Obj ecti ve:
benefit,

After studying worker
wages and safety issues,

| ssues regarding

the student will be able

tolist five issues in each of the three areas.
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J2.

J3.

| SSUES

(retirenent)

WAGES BENEFI TS WORKI NG CONDI TI ONS
Skill levels Medi cal , dental Safety and health
Experience | evels Pensi ons Tool s

Materi al s expertise |Life, accident Material s
I nsur ance
Profit sharing Sick | eave Chem cal s
Over-tine Sever ance pay Hygi ene
Part-tinme Hol i days Protective
equi pnent
COLA Vacat i ons Tr ai ni ng

Shift prem uns

Per sonal -ci vi ¢
| eaves

Shop stewards

Fam |y and
ber eavenent

Br eaks, | unch

Worker’s
compensation and
unemployment
compensation.

Understand Role of Labor Unions in the Economy

J2.1. Social and manufacturing changes and employee needs

The student will be able to i1dentify
workers” i1ssues, jobs and productivity, automation and
robotics, plant closures, corporate downsizing and
subcontracting changes and their impact on the workplace.

Per f ormance Obj ecti ve:

Know What a Grievance Is and How It May be Pursued

J3.1. Identify grievable or employee complaint situations.
The student will be able to explain

Per f ormance Obj ecti ve:

what a grievance is.

MOST TYPICAL GRIEVANCES

Asked to do a task that i1s judged to be unsafe

Asked to do a task for which one

is untrained

Unfair treatment relative to other workers

Asked to work beyond contracted time without compensation

Observation of unethical conduct

Anything believed to be a violation of a negotiated contract
or an employment agreement

Anything believed to be a violation of company rules or state
or federal regulations
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J3.2. List steps of a grievance or dispute resolutions.

Performance (Cbjective: Gven a dispute or worker grievance,
the student will be able to identify the appropriate steps
to be taken to assure successful resol ution.

GRI EVANCE AND DI SPUTE RESOLUTI ON PROCESS

UNI ON SHOP NON- UNI ON' SHOP
1. Notify shop steward of the 1. Follow procedures in
Si tuation t he enpl oyee handbook
2. Shop steward will notify 2. Determne if federal
supervi si on of proceedi ngs or state regul ations
initiation apply to the
si tuation

3. Docunent the situation

4. Wrk wth shop steward to
I dentify w tness and
request statenents

5. Shop steward, enployee, and
supervi sor revi ew grievance

6. Follow grievance procedures
as determ ned by the
contract

J4. Know What a Shop Steward Does

J4.1. Identify the duties of a shop steward.

Performance Objective: The student wll be able to discuss
the role and responsibilities of a typical union shop
st eward.

SHOP STEWARD DUTI ES

Know the content of the contract agreenent

Communi cat e uni on/ enpl oyee i ssues with shop floor nenbers

Moni tor col | ective bargai ning agreenent

Medi ate grievance at the | owest possible stage of the process

J5. Understand Protections of Collective Bargaining and a Negotiated
Contract

J5.1. Describe the collective bargaining process.

Performance Cbjective: After studying the basic el enents and
procedures of a |abor contract and the negotiating process,
the student will be able to discuss the steps of the
col | ective bargaining process and how col | ective bargai ni ng
Is a tool for econom c denocracy at the work place.
(Famliarity only)
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BASI C STEPS | N THE COLLECTI VE BARGAI Nl NG PROCESS

Contract negotiations prior to end of current contract

I nvol ves representative of |abor and nmanagenent

Each side presents its proposals

Negoti ate over issues of wages, benefits and working
condi tions

Determ ne | ength of contract

Contract is a negotiated | egal agreenent adopted by both
| abor and managenent.

Menbership votes to accept or reject the contract as
negoti ated by representative of |abor and managenent

Federal Mediation and Conciliation Service (if required to
prevent or settle strike)

J5.2. Identify employee issues and related sections of a negotiated contract.

Performance Objective: Gven a nodel of a contract and the
I ssues reviewed in Performance Objective J1.2, the student

will be able to identify where those issues are addressed
in a typical contract.

BASI C SECTI ONS OF TYPI CAL CONTRACT
WAges Job security/seniority
Heal th benefits Contract duration
Dental benefits Profit sharing (bonuses)
Pensi ons Tr ai ni ng
Physi cal work conditions Dues
Wor kpl ace health and safety Hol i days/ vacati on

J6. Understand Role of a Union Member

J6.1. List the structure of a typical labor union.

Perf ormance (Objective: After studying the labor union’s
organization, the student will be able to list the two
major structural elements and the responsibilities of each.

1. International/National Unions (about 168)
Most affiliated with the AFL-CIO
Offices, elections and responsibilities

2. Local Union (about 65,000)
Offices, elections and responsibilities
Business manager and/or Business agents
Shop Steward
Election and responsibilities
Membership
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J6.2. List the responsibilities of a union member.

Performance Objective: After studying the responsibilities of
t he uni on nenbership, the student will be able to list five
I ssues for which each enpl oyee shoul d accept
responsibility.

UNI ON MEMBER RESPONSI BI LI TI ES
Pay dues Fol | ow gri evance procedures
Attend | ocal neetings Support fell ow enpl oyees
Stay infornmed of contract Wrk w th managenent to
I ssues support conmon issues

J7. Possess Knowledge of Labor History and Why Labor Unions Were
Formed

J7.1. Identify significant historical events and labor unions contributions/
involvements.
Performance Cbjective: After studying the history of |abor and
soci al and technol ogi cal changes, the student wll be able

to list ten major events that have shaped contenporary
| abor uni ons.
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| ndustrial Revolution and the

Rai | r oads

1890 - Shernman Antitrust Act
-Restraint of trade and
I nj uncti ons

1828-34 - Workingman’®s Party
Eliminated debtor’s prison
and helped establish free
public education

1892 - Pullman Strike -
Eugene V. Debs and the
American Railway Union

1842 - Commonwealth of Mass.
vs. Hunt - legalized unions
and strikes

1905-1920 - Rise of the IWW
(Elizabeth Gurley Flynn and
Joe Hill)

1842-1860 - 10 hour work day

1930 - Rise of the CIO &
industrial unionism

1866 - National Labor Union -
Sylvis - unify trade unions,
Blacks and women and work for
8 hour day.

1. Use of sit-down strikes

1877 - Railway Strike

2. Passage of New Deal
legislation, particularly
F_.1.S.A. and Social
Security/Unemployment and
Wagner Act

1886 - McCormick-Haymarket

1947 - Passage of Taft
Hartley

1880s - Homestead Strike

1970-80 - Globalization of
capital and growth of plant
anti-closure movement

1888 - Samuel Gompers -
American Federation of Labor

1981 - PATCO Strike

J7.2. Identify major legislation supporting labor and workers

Performance Obj ective: After studying legislation supporting
employee health and safety, the student will be able to
list four legislative acts and state their contribution to
employees.

MAJOR LABOR-WORKER LEGISLATION

Child labor laws - Walsh-Healy Act (1935-38)

Right to organize and collective bargaining, National Labor
Relations Act - Wagner Act (1935)

Good faith bargaining - Taft-Hartley (1947)

Landrum-Griffin Act (1959) Democracy and corruption
administered through the Department of Labor

Civil Rights Act (1964)

Occupational Safety and Health Act (1970)

Employee chemical exposure reporting (TSCA 1976)

Washington Worker and Community Right To Know Act (1984)

Unemployment i1nsurance

Fair Labor Standards

Social Security
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J7.3. ldentify the purpose/role of present day unions.

Performance Cbjective: After studying the major issues of
today’s workers, the student will be able to relate these
to the purposes of personal needs and desires as an

employee.
EMPLOYEE CONCERNS, UNION PURPOSES

Job security and satisfaction Profit sharing/gain sharing

Health care Day care

Getting/staying competitive Chemical safety

Environmental i1ssues General safety and health
including ergonomics

Cost of living adjustments Continuous employee

(COLA) training
Pensions (retirement
problems)
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